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Overview

• Contract Negotiation Record

• Pre Contract Activities

• Pre Contract Review 

• Signing
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Contract Negotiation 
Record

• Overview of Project from 
Application

• Details and Fine Tuning

• Confirm Leverage Funding

• 120 Days to Complete

• Follow Up Letter & Facilitated 
Management Session
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Pre Authorization of Cost (Appendix 1)

• Not to exceed 15% of the budget

• Administrative Costs
• Pay for Performance Project Budget

• Project Management Plan

• Anti Displacement

• Section 504

• Environmental Review

• Workshop Attendance (if 
applicable)

• Program Design
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Environmental Review Record/Request for 
Release of Funds (Appendix 2)
• Project Categories

• Consulting Agencies/Parties

• Dept. of Historic Resources

• Clearance Levels

• FONSI/NOI-RROF
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Project Budget and 
Pay for Performance

• Administrative vs Project Costs

• Pay for Performance Breakdown:

• Getting Under Contract 15%

• Successfully Awarding Contract 20-35%

• Construction 20-35%

• Achievement of Benefits 25%

• Project Closeout and Admin Closeout 5%

• Cost Limits



Partners for Better Communities

A Path Forward

Federal Requirements (Appendices 4-7)

• Section 3: Business & Employment Plan & 
Notice

• Section 504 Requirements
• 504 Coordinator 

• Minority & Female-Owned Business Notice

• Non Discrimination Policy Adoption & Posting 
• race, color, religion, national origin, sex 

(including gender, gender identity, sexual 
orientation, and sexual harassment), pregnancy, 
childbirth or related medical conditions, age, 
marital status, familial status or disability
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Anti Displacement

• Minimize displacement and 
associated hardships

• One to One Replacement Rule
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Fair Housing Activities
• Educational

• Displays 
• Booths
• Ads

• Written
• Brochures
• Fact Sheets
• First Time Homebuyer Guides

• Get Creative!
• Fairs
• Youth Programs
• Counseling Hotlines & Chats
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Program Documents & Agreements
(Appendices 11-19)

• Project Management Plan

• Staffing and Operations Plan

• Blight Identification and Removal 
or Remediation Plan

• Program Income Plan

• Housing Program Design

• Façade Renovations Program 
Design

• Microenterprise Program Design

• User Agreements or Industry 
Agreements
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Audits & Reports

• Annual Activity and Beneficiary 
Report

• Section 3 Summary Report

• Annual Contract and 
Subcontract Activity Report 

• Annual Financial Audit 



Partners for Better Communities

A Path Forward

Certification of Signatures

• Certified by Chief Executive

• At least two authorized to 
submit Remittances

• Appendix 27
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Procurement

• Grant Management Services

• Architect/Engineer

• Rehab Specialist

• Inspection Services/Other
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Confirmation of Two Public Hearings

• Notice Published 7 Days prior for both 
meetings

• 1st Meeting
• Funds
• List Range of Activities
• Past Use of CDBG Funds
• Minutes & Attendee List

• 2nd Meeting
• Description of Activities
• Displacement Concerns
• Minutes & Attendee List

• Accessible for Non English Speakers and 
Handicapped
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Leverage Funds

• Locality Funds
• Written Proof of Commitment

• Other Funding Sources
• Federal 

• State

• Investor Dollars
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Past Projects/Unresolved Items
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Pre Contract Review

• Pre Contract Checklist 

• CAMS Documents Review

• DHCD Approval



Signing!



Questions?

Community Development Specialist

804-397-5768

carlton.hassell@dhcd.virginia.gov

mailto:carlton.hassell@dhcd.virginia.gov

